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I. Welcome & Introductions (5 minutes)
Park Staff Meeting located at 7740 W 900 S Ogden Utah 84404 at 7 p.m. 
Joe called the meeting to order at 7:06. Joe Giordano, Jeremy Jacob, Chris Clem, Riley Skinner, Jeff Davis and Amy Coleman were in attendance.
II. Park Updates & Announcements (10 minutes)
· Project Updates:
· [bookmark: _heading=h.ru0f0p5th69w]Howard Farms Park Project
· [bookmark: _heading=h.2nv5lx4y5mns]Joe has been forwarding all communications. Merging the two properties from Black Pine and Howard Park is a good idea to make a nice big park. There will be a lot of waste that will need to be removed from the dirty fill. 
· [bookmark: _heading=h.nlxhoio70f97]Any agreement will need to state that the park will not take the ground until it is clean and in a certain condition.
· Longhorn Development Project
· Board decided to reach out to the attorney to have her review the contract. The concern is that the letter does not contain any specific guarantees. We can ask the attorney to add provisions and have something to tie the developer to their promises. Joe will reach out to Rachel to see what the Park will be charged and have a drafted agreement and standard general agreement moving forward. 
· Upcoming Events:
· Community Trunk or Treat October 29 @6 p.m.
· Winter Reservations
· There were 4 reservation requests for the winter months. The park decided to let the November Reservations stand. The December and January Reservations will need to be canceled. Tentatively winterize the park November 17th. Amy will follow up with the four reservations.  
· Joyce Surrage Family Reunion Reservation First Weekend in August
· Surrage Family is interested in reserving the park now for their family reunion in August. The reservation can be confirmed. Amy will follow up with the family. 
III. Departmental Reports (15-20 minutes)
· Maintenance Report: 
· Review bid for upgrading interior bowery lighting
· Riley bought all new exterior motion sensor lights for the bathroom and the bowery. He also bought new ceiling fans. Kasey will come and install all the new lights.
· The bowery has fluorescent lights, new LED lights with labor and supplies was bid at $4,500.00 He will also hook up the water heater and the light in the garage. He will look at splitting up the outlets by the roll up doors. 
· There should be funds in the budget. The board is okay with the expense. Board felt confident that this would clean up all the park’s electrical issues.
· Septic System Discussion
· The board talked about adding hand dryers and removing the paper towel dispensers to prevent the septic system from clogging. Will be added to the list for the spring maintenance.
· Discussed having someone come to look at the system again, maybe remove the baffle.  Chris will talk to the person who inspects his septic system and see if he will look at the Park’s septic system. 
· Amy will renew the standing reservations for the three riding clubs. 
· Open Forum: Allow time for general discussion, questions, and suggestions from staff members.	
· Boyd Talbot suggested removing the old bowery and putting in a covered pickleball court. The old bowery is grandfathered in. Any building that replaces that area would need to be moved farther back because it is too close to the road. Board agrees that it would be a great idea in the long term, however it is outside the current budget limits.
V. Action Items & Next Steps (5 minutes)
Joe and Jeremy will winterize the park the week of November 17, 2025.
Joe will contact Rachel, the park attorney, about the Longhorn Contract.
VI. Adjournment
Joe adjourned the staff meeting at 7:52 p.m.
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