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I. Welcome & Introductions (5 minutes)
Park Staff Meeting was located at 7740 W 900 S Ogden Utah 84404 at 7 p.m. Joseph Giordano, Jeremy Jacob, Steve Davis, Riley Skinner, Chris Williams, and Amy Coleman were in attendance. Chris Clem and Jeff Davis were excused. Joe called the meeting to order at 7:09 p.m.
II. Park Updates & Announcements (10 minutes)
· Project Updates:
· [bookmark: _Hlk210646226]Johnson Electric 
· All lighting tasks are complete. Lights were switched to LEDs. Fans were replaced. New lights were placed in the garage. Water heater circuit connected. Joe and Jeremy will double check the water heater to see if it is on a switch. They added a new breaker for serving counter outlets. 
· Upcoming Events:
· Final reservation November 15, bowery winterized tentatively on November 17 by Joe and Jeremy. 
III. Departmental Reports (15-20 minutes)
· Maintenance Report: 
· Lids for Garbage Bins
· Joe will order lids for the trash cans as they did not come with them. 
· Push Wagon
· Riley would like to order a trash wagon to transport the trash bags to the trash cans.
· Open Forum: 
· Follow up to Longhorn Parks Development Agreement
· Email sent to Rachelle to review the contract. The board is waiting for her response.
· Follow up to Howard Farm Project on 5900 W. 
· 35-acre park potential donation. Chris had results on the wetland study. Eastern part of the map would be the donated park. He explained the boundaries of the distributed map.
· This project will be longer than initially expected. They are going to submit it to the core and Weber County Planning Commission to see what they come back with. 
· 10 acres of land fill needs to be removed and replaced.
· Charlie in the county suggested adding density and decreasing the park size to offset the costs. They do not want any undocumented fill dirt. 
· Board would be open to a different land size donation. However, it would have to fit the $7,500 per door parameters already established. The dollar amount of the value of the donation would need to balance, whether that be land, monetary donations, or improvements. 
· Quarterly Expenditure Report
· Steve explained the budget figures for the end of 3rd quarter. Interest rates are up. Property tax funds have not been received. Budget may need to be amended. Maintenance and supplies and utilities line items are near budgeted amounts. The lighting project and trash cans will be capital projects. Amy will reclassify a few of the projects from maintenance to capital projects. Amy will email Steve the changes.
· 2026 Budget Proposal
· Board worked through each line item and assigned a tentative budget number. 
· Payroll needs to reflect any hours the board is paid for their service including billed work hours. 
· V. Action Items & Next Steps (5 minutes)

VI. Adjournment
Jeremy motioned to adjourn. Riley seconded the motion. Meeting adjourned at 8:46 p.m.
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