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I. Welcome & Introductions

· Briefly welcome staff members
· Joe called the meeting to order at 7:59 p.m. located at 7838 W. 900 S., Ogden, UT 84404
· Joe Giordano, Chris Clem, Jeremy Jacob, Amy Coleman, Riley Skinner, and Jeff Davis were in attendance. 
· Acknowledge any new staff or guests
· None were in attendance
II. Review of Previous Meeting Minutes (3 minutes)

· Quickly review and approve the minutes from the last meeting
· Joe posted the meeting minutes to the website. No changes or issues with the minutes. Chris motioned to approve the minutes as written. Jeff seconded the motion. The motion went to a vote, all board members voted “Aye”. None opposed. Motion carried. 
III. Governance Actions (10 minutes)

· Hiring a maintenance person
· The board discussed the two candidates to fill the vacant summer maintenance position and pay scale. The board concluded that pay scale would be for this summer only, and any rates for the next year(s) would be reevaluated. 
· Joe motioned to hire Holden and Caleb to work part time as contract employees to do maintenance tasks at the park. At a rate of $20 per hour for the first 30 hours and an adjusted rate of $25 per hour after the initial 30 hours based on the quality of work. Jemery seconded the motion. The motion went to a vote all board members voted “Aye”. None opposed. Motion carried. 
IV. Discussion Topics (20-30 minutes)
· Public Comment: Allow members of the public to provide feedback or express their opinions on a proposed government action or policy
· No public in attendance.
· Open Forum: Allow time for general discussion, questions, and suggestions from staff members
· Amy will draft an official offer letter to send to Holden and Caleb and coordinate their start dates. (As soon as possible)
· Board members will meet with the maintenance crew to show them what they want done with each maintenance task on the spring walk through list.  
V. Decision-making: (5 minutes)
· Mail/Checks
· Five checks were signed for Joseph Giordano, Carydn Clem, West Warren-Warren Water Improvement District, Streamline, and Amy Coleman. All Checks approved.
· Mail-received the member certificate from the UASD. 
· Board Comments
· The door code to the new pavilion was changed. 
VI. Adjournment
· Chris motioned to adjourn the meeting. Jeff seconded the motion. All board members voted “Aye.” None opposed. The meeting adjourned at 8:15 p.m.
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